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However, researchers Roy Baumeister and Andrew
Steinhilber were among the first to point out that

these competitive factors can change.

One dynamic that can change dramatically in
sport is the concept of the homefield advantage,
in which perceived demands and resources seem
to play a role. ( D ) Under normal circumstances,
the home ground would appear to provide greater
perceived resources (fans, home field, and so
on). ( @ ) For example, the success percentage
for home teams in the final games of a playoff
or World Series seems to drop. ( @) ) Fans can
become part of the perceived demands rather than
resources under those circumstances. ( @ ) This
change in perception can also explain why a team
that’s struggling at the start of the year will often
welcome a road trip to reduce perceived demands

and pressures.
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If people know an attack is coming, they can
prepare to defend themselves. High school
students in a study were forewarned either 2 or 10
minutes in advance that they would hear a speech
on “Why Teenagers Should Not Be Allowed to
Drive” (not a very popular message, as you might
guess). The remaining students heard the same
talk, but received no forewarning. The results
showed that students who received no forewarning
were persuaded the most, followed by those who
received 2 minutes’ warning, followed by those
who received 10 minutes’ warning. When people
believe that someone is trying to persuade them
(and take away their freedom of choice), they
experience an unpleasant emotional response
called psychological reactance, which motivates
them to resist the persuasive attempt. Often people
will do exactly the opposite of what they are being
persuaded to do. The parents of Romeo and Juliet
in Shakespeare’s play found this effect out when
their efforts to end the romance only drove the

young lovebirds closer together.

(D When you are forewarned in advance, you become

less likely to be persuaded.

(2 The problem of teen driving can be solved by

enough advance warnings.

(® The more information you get, the better you will

understand the problem.

@ Lack of persuasion may evoke a sense of rebellion

against the rules.
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While historians of physical activity are academic
specialists in their own right, with specific goals
that help to guide their research, the fruit of their

labors often

For instance, many of the modern exercise
machines found in college recreation centers,
athletic training facilities, and commercial fitness
centers are based upon models developed by an
early American physical education leader, Dudley
Allen Sargent, director of the Hemenway
Gymnasium at Harvard University in the late 19th
and early 20th centuries. Later, exercise specialists
and engineers took the ideas and principles upon
which Sargent had based his inventions and
adapted them to contemporary knowledge and
construction materials unavailable in an earlier
time. Some of Sargent’s ideas were, in turn, based
upon principles first developed by earlier inventors
that he undoubtedly learned of through the work of
historians. Athletic coaches often create new
playing strategies and training techniques by
adapting those of an earlier generation of coaches

whose work they have studied.

If there is a silver lining to the dark clouds
of Asia’s financial crisis, it might well be an
invigorated commitment to fighting corruption.
The intensity of hardship caused by the crisis
seems to have reduced the level of tolerance for the
economic costs and inefficiencies imposed by graft.
Most diagnoses of the crisis point to corruption
as a primary culprit and to its eradication as a
key remedy. Corruption is an insidious virus that
infects, to varying degrees, every nation in the
world. It eats away at the structural foundations
of economies, creating added costs throughout the
entire business environment. When the outcomes
of business transactions are being determined by
bribery, influence-peddling and favoritism, rather
than by sound business decisions and market
forces, the entire economy pays a price. Corruption
exacts a heavy penalty on every segment of
society; laborer and business owner, public official
and private citizen. It acts very much like a tax
on public projects, adding, according to some

estimates, as much as 30 percent to the cost.

(D goes completely unnoticed by their successors

(2 finds the application in a variety of other professional

roles

(® doesn’t turn out useful in the face of changing

environments

@ plays a role in exploiting someone’s exclusive interests

commercially

016 AH =8l 5008 Book 1

(D The financial crisis in Asia made people commit to

fighting corruption.

(@ Corruption undermines entrepreneurship and

economic opportunities only in Asia.

©) Corruption will eventually lead to additional cost on

every segment of society.

@ Experts believe that the main cause of the financial

crisis in Asia is the corruption.
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Companies must manage their brands carefully.
First, the brand’s positioning must be continuously
communicated to consumers. () Major brand

marketers often spend huge amounts on advertising

to create brand awareness and to build preference

and loyalty. @ Such advertising campaigns can

help to create name recognition, brand knowledge,

and maybe even some brand preference. However,

the fact is that brands are not maintained by
advertising but by the brand experience. 3) Sometimes

establishing a strong brand identity can backfire

when a company needs to pivot in response to

changing market conditions. Today, customers

come to know a brand through a wide range
of contacts and touch points. @ These include

advertising, but also personal experience with the

brand, word of mouth, company Web pages, and

many others. The company must put as much care
into managing these touch points as it does into
producing its ads.

*brand positioning: AH|Xt2| 7|94 0] 70|
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1. Fans can become part of the perceived demands / rather than resources / under those circumstances.
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2. The remaining students heard the same talk, / but received no forewarning.

2 @2 0|0p|E SRUL, /

3. Some of Sargent’s ideas / were, in turn, based upon principles first developed by earlier inventors / that he

undoubtedly learned of through the work of historians.
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4. Corruption is an insidious virus (that infects, (to varying degrees), / every nation (in the world)).
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5. The company must put as much care / into managing these touch points // as it does / into producing its ads.
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resist
persuasive
exclusive
culprit
undermine
valid
surrogate
eventually
relevant
long for
prohibition
imprison
consensus
trait

be prone to
scarce
primarily

stimulus

spontaneously

autonomy

A =8l 500K Book 1

wreak havoc on

vanish

come across
intensity
hypothesis
contradiction
fertile
aggravation
demanding
get rid of
obesity
exaggerate
molecule
vulnerable
prescribe
soothe
fascinate
fallacy
fluctuate

infant
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